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The Mi-EIS project is developing a Master level
| weaching and professional truining reference curriculum in
| Mansging Implementation of Enterprise Information Systems,
with subject modules included,

Information systems are becoming an integral part of the
operation of sny organizations, but about 60% of the
information systems implementation projects overrun in time

T and budget. This is due to complex and interacting difficulties
in the technology system, organization design and project management.

The demand for information sysicms continues o ingrease, bul experience and knowledge
to support the implementation of information sysiems are in short supply. Acquiring the
experience and the knowledge is costly, especially for multinational and multicultural situations.
The project will provide benefits for multi-national enterprises, especially for those who work in
both Europe and China,

Mi-EIS will iln'mrid: & systemic program for personnel training, covering knowledge and
experience areas in information systems, business organisation and technology management. The
project result will be a reference curriculum with teaching materials to train business managers
and information staff so that they can fully drive the information system implementation to
deliver the business benefits which information technology should bring about. For individuals,
it is an opportunity for learning and personal developmeni.

In the Mi-EIS project three institutions, Cranfield, Twente and Hunan University work
together,
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Cranfield is the only aniversity focusing on postgraduate education in UK, with unigue
strength in applving research and teaching. i also has a close relationship with industry. The
Department of Enterprise Integration in Cranfield University has been offering MS¢ programs in
Computer Integrated Manuofactare, Information Technology and Enowledge Management since
196, The unigue characteristic of the Cranfield Masters is that stadents spend 5 months working
on industrial projects and solving industrial problems as part of their training, Apart from the
subject expertise, Cranfield brimgs this teaching paradigm into the curricuium development
process,

University of Twente is one of the thirteen universitiea in the Metherlands. The School of
Business, Public Administration and Techmology of the university contributes to Master
Programs in Business Management, Public Mansgement, Industrial Engincering and
Management as well as European Studies. The teaching method in Twente trains students in the
us¢ of case research methods for their mdividual thesis, The School has a strong Socrales
Program for European and international student exchange. Twente works together with Cranfield
in the EUl Framewerk 5 18T BEST Project in the area of enierprise systems implementation. In
addition to the subject expertise, Twente is contributing their experience in developing programs
using the Evropesn,Credit Transfer System.

Hunan University is one of the key universities in Chinn and is located in the central part of
China. It is one of the historical education establishmenis in China and has a history of aver 11000
years, The Callege of Business Administration established one of the earliest Elecironic
Commerce Departments in China and has a specialist institute in Technology Ecomomics. In
addition to MBA and Execative MBA, it currently offers masters programs in man
science and engineering, enterprise management, technalogy economics and management
tourism management, Hunan University is running an International MBA Progrn with (he 5
Univeraity of Twente. A -
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@ The Mi-EIS propecl, designed o mesl the demand of enberprises amd personnel development in a

globalmsation congext, bes a vivid imdernstional charactenstic. The program cultivases in the panticipsnts the

sensitivity to different cullures, behaviour and social values, enhancing the soft skills of an mlernations]

person,

#® The * Mi-ElS experience” develops team working and communication skills of the participants,

leading to better team players and managers.

®  The Masier level curriculum is designed o meet skills peed in Europe and China, The new curriculum

and teaching approach, the course material, ieaching training and pilot courses arc designed for practical

use, The curriculum could be adapted to suit the needs of different kocal education cnvironmenis.

®  Mi-EIS has access to mformation systems implementation project cases from Europe and China, The

kmowledge base of the cases continues to be bailt up and maintained to support the students kearning with
dinatinnal ]

f R HEE  Enterprise Information Systems |

A (W Busmess Innovation Management |

B w0 | Organisation Analysis and Design |

T4 HESRETR [ Business Process Amalyses and Engmeering |
ARRSKRAEAMAEN | Organisation Readiness for Information System Implementation |
WHEER [ Change Management |

HEWE | Project Management |
4 EHSHE &M [ Business Case and Project Finance |
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The project will help to introduce new teaching methods in Chinese educational situations in 8
number of ways:
A The use of student participatory learning technigues to complement traditional classroom
teaching.
A The use of industrial projects as a practical learning method and the establishment of
scademic-indusirial links.
A The training of studenis to use systematic research methods in carrying out industrial
projects,
A The design of courses to meet the European Credit Transfer System.
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The overall objective is to create a new Master level curriculum and teaching material that
applies a socio-technical approach for the implementation of enterprise systems. With the new
curriculum and teaching material, a new generation of information technology professionals
could be educated and trained in an innovative and multi-disciplinary approach to manage
enterprise information systems implementation. The project supporis the partnership to jointly
develop a Master level reference curriculum in Managing Implementation of Enterprise
Information Systems.

Each partner would then adapt the reference curriculum to its own situation according to the
education market, national legislation and institution procedures. Common teaching material
will be developed and the teaching methods will be shared.

This document han been prodeced with the Minancial assistance of the Burapean Unlon. The
comients of ihig docwment are the sale responsibility of the MT-EIS Consantium wnil ean under

mo glrcumatances be reganded aa reflecting the position of the European Union,



